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Most of us would agree that mankind is 
not taking care of Earth and ourselves in 
the best way we could. Social, environ-
mental and political development are all 
heading in directions no-one can fail to 
see, and no-one could wish for.

Economics has played a major role in 
creating this situation, and will continue 
to determine future directions. Political 
power is fi ghting to regain infl uence, but 
we already know the economy, or at least 
the major part of it, is driven by corpora-
tions. Today, many of the world’s largest 
economies are corporations, not nation 
states. This situation confers enormous 
responsibility on the owners, their boards 
and their managers, a responsibility that 
comes with being the dominant institu-
tion on the planet.

In this world of ours, greed, short-term 
strategies and fear are strongly supported 
by the system, the voluntary rules we play 
by. As an example one can refl ect upon 
the fact that among the very largest world 
markets are the markets for weapons, nar-
cotics, tobacco, sex, and environmentally 
disastrous fossil energy.

There is no way we can continue busi-
ness as usual, if we want a liveable future 
for mankind. And we should never forget 
that we do have a choice.

We need to see corporations that are 
not only fi xated on money. We need to 
see corporations going beyond even the 

environmental and broader sustainability 
imperatives. We need to see corporations 
built from a deep sense of responsibility 
for the common good. This means a core 
business that is good for society, as well 
as democratic and transparent organiza-
tions that are able to balance commercial 
success with idealistic principles.

Our contribution to this necessary 
change is PLANTAGON, a new and mod-
ern kind of company with maximum 
competitiveness, building on good corpo-
rate citizenship, transparency and demo-
cratic values.

The basic principle is to combine and 
balance commercial and value based driv-
ing forces in one organization, exploring 
how to make money while doing good and 
using the power of money and public sup-
port to achieve benefi ts for society in gen-
eral, over and above economic progress.

PLANTAGON ś mission is Functional 
and ecological food directly to western 
consumers or starving

citizens of the third world.  To bring this 
about we will introduce the Plantagon® 
greenhouse that will dramatically change 
the way we produce ecological and func-
tional food. It allows us to produce ecolog-
ical with clean air and water inside urban 
environments, even major cities, cutting 
costs and environmental damage by elimi-
nating transportation and deliver directly 
to consumers. This is due to the effi ciency 



and productivity of the Plantagon® green-
house which makes it economically pos-
sible to fi nance each greenhouse from its 
own sales.

The quite simple innovation is to use 
the full volume of the greenhouse, grow-
ing in storages. The less simple but wise 
idea is to adjust the construction, shape 
and technology of the house mainly to 
what the plants need – not human beings. 
After maximizing what is good for the 
plants, advanced technology is used to 
help human beings take care of the plants 
in a rational way.

Parallel to the company we founded a 
non-profi t organization with the same 
name as the company. The non-profi t 
organization owns 10% of the company 
and nominates 50% of its board members. 
Membership of the non-profi t organiza-
tion is open to everyone who supports its 
objectives, and the company has no infl u-
ence over it.

The company and the non profi t or-
ganization are legally bound to support 
each other and commit to implementing 
the Global Compact and the Earth Char-
ter in their Articles of Association and 
founding documents.

It is not only fi nancial but also social 
compliance with the Articles of Associa-
tion that is reviewed at each Annual Gen-
eral Meeting.

We call the PLANTAGON model a 

“Companization” - two different legal en-
tities in one organization working for the 
same cause: One profi t-driven, commerci-
al organization (PLANTAGON Internatio-
nal AB) and one non-profi t organization 
(PLANTAGON Non-profi t Association). 
The word Companization symbolizes the 
two driving forces within the organization 
as a whole – profi t and values.

We admit we are after money. We ad-
mit we want to infl uence public opinion. 
We are therefore transparent about how 
we will use these two powerful resources 
and we demonstrate that we are prepared 
to share this power with everyone.

PLANTAGON integrates our mission, 
our promises and our values into the 
organization ś whole structure; from our 
Articles of Association to how we orga-
nize our ownership to give our stakehold-
ers infl uence and power over our actions.

This may be the fi rst time in the busi-
ness sector that social responsibility, 
transparency and sharing are demonstra-
bly valued at the same level as fi nancial 
engagement.

This may be the fi rst opportunity to in-
fl uence a large company from the inside 
without being an employee, a manager or 
an investor, but by being socially engaged 
in supporting its mission.

This may be the fi rst company to show 
that sharing rather than greed leads to fi -
nancial success.
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